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A Jewish proverb says, “Man thinks, God laughs.” At the very beginning, wisdom was God’s prerogative.
Man would be deemed preposterous even if he tried to have a glimpse of what the future might hold. Since
Adam and Eve took the forbidden apple, however, Man has always been ‘trespassing’ as he now
possesses wisdom and thinks about his future.

An enterprise is the product of Man’s wisdom. It distills the culture and desire of mankind. At times it
will mock at people and give them a rude awakening but more often it presents new hope with its
limitless possibilities. Enterprises and society are like green leaves and trees, flowers and plants,
muscles and bones, one cannot exist without the other. When an enterprise is regarded as a living
entity, it will have its own way of thinking. A successful enterprise is not just a simple combination

of staff and system. Beneath a simple exterior, the demand on details is exceedingly stringent.

At this age when time travels at its own amazing pace, people panic in leisure, lose their way in
competition, exhaust themselves to make a living rather than pursue their dreams, rack their
brains for work and not for the world. We of course are unable to devote our whole life like
Stephen Hawking to explore the enormity of the universe and space; but realizing we are
given only limited space and time, we can try to make space work efficiently for time, to
enable people to work and live more efficiently within limited time. This is what
Sino-Ocean endeavors to deliver and our way of performing the role as an enterprise and
applying our given wisdom.

We have also been pondering where our future lies. Looking into the future at this
point in the 21st century, it is like looking at the opposite bank of an immeasurably

or something eternal may occur. Obviously the past ‘X years’ have not taught only
us how to prophesy the future but have also reinforced our curiosity and
confidence. We have dedicated ourselves to building cities diligently for almost
20 years, never losing our curiosity about the future and our confidence is
increasing with time.

Sino-Ocean Land is like a bottle floating in the sea towards ‘X years’ and let
us see where it is heading. We know that ‘it will be there’. Let time prove it.
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CORPORATE
GOVERNANCE

Corporate Governance in Details
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Eager to implement the best practice of corporate governance, Sino-Ocean Land is raising operational
transparency, protecting shareholders’ and stakeholders’ interests and enhancing value for shareholders. To

this end, the Board set up the Audit Committee, the Remuneration and Nomination Committee and the
Investment Committee on 12 June 2007.

Board Structure

Board of
Directors

Audit Committee Remuneration and Nomination Committee Investment Committee
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The Audit Committee
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The main duties of the Audit Committee are to audit and supervise the financial reporting procedures of the Group. It is also responsible
for considering the appointment and remuneration of the auditors and any matters related to the removal and resignation of the auditors.
In addition, the Audit Committee will also need to examine and inspect the effectiveness of the Group's internal control, including
conducting the reviews on a regular basis in respect of the internal control over various corporate structures and business procedures, and
considering its potential risks and their imminence to ensure the effectiveness of the Company's business operations and to achieve the
corporate objectives and strategies. The scope of such reviews covers finance, operation, regulations and risk management. The Audit
Committee will also make regular reports and recommendations to the Board.

The Remuneration and Nomination Committee
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The main duties of the Remuneration and Nomination Committee are to make recommendations to the Board in respect of the
remuneration policies and structures for the directors and senior management, and to review and approve the remunerations which are
determined upon the results and performance of the Company by making reference to the Company's objectives as approved from time
to time by the Board. In addition, this committee will nominate the candidates for directorship and senior management, consider
nominations for directorship and make recommendations to the Board in respect of such appointments. If necessary, the Remuneration
and Nomination Committee will also convene meetings and submit reports to the Board.

The Investment Committee
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The main duties of the Investment Committee are to consider, evaluate and review the Group's important project investments, acquisitions

and disposals, and to make recommendations to the Board, and at the same time, to conduct post-investment evaluations on investment
projects, and to review and consider the Company's overall strategic directions and business development
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Mr. Li, Chairman of the Board and Chairman of the Board'’s Investment Committee, joined the Group
as General Manager in July 1997 and became Chief Executive Officer in August 2006. Mr. Li also
serves as the chairman, legal representative, a director or a general manager of a number of our
subsidiaries and project companies. With extensive experience in corporate governance, property
development and property investment, Mr. Li is primarily responsible for our Company’'s overall
operation management and the implementation of development strategies. Mr. Li obtained a
Bachelor’'s Degree in Motor Vehicle Transportation from the Jilin Industrial University in July 1985 and
a Master’s Degree in Business Administration from the China Europe International Business School in
May 1998; he also obtained a senior engineer qualification. Mr. Li is currently a member of the Chinese
People’s Political Consultative Conference of the Beijing Municipality, a member of the People’s
Congress of the Chaoyang District of the Beijing Municipality, the decision-making and advisory expert
of the Real Estate Market Regulation of the Ministry of Housing and Urban-Rural Development and the
vice president of the China Real Estate Association.

17/18











































































Corporate Brand and
Human Resources

0000000000000

Belong & Beyond

CORE VALUES

Innovative //o00

Reliable //0 0

Cooperative //o 0
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Sino-Ocean Land believes that innovation will improve performance. Innovative thinking will
encourage an open mindset that allows us to evolve with market conditions and continue to
succeed.
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Constituting of a group of reliable people, Sino-Ocean Land is always trustworthy among

various stakeholders.
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Sino-Ocean Land is expanding all the time by growing organically. Our people view the team’s
collective success as the benchmark for their own success and co-operate to achieve common

goals.

SINO-OCEAN  67/68



Corporate Brand and
Human Resources

gooooo

HUMAN RESOURCES

Belong & Beyond

The corporate team
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Sino-Ocean Land has a balanced and yet dynamic team. A highly professional management team with an international
vision together with a team of experienced and dedicated staff have raised the Company to a new height. Employees have
come from famous schools in China and overseas. Their fields of expertise straddle investment, finance, management,
legal, pricing, construction, design, real estate and property management. Many key employees have been in the industry
for over 10 years and most of the middle to senior management is in possession of EMBA and MBA degrees. These highly
educated and experienced employees help ensure the Company’s professionalism and safety in its business operation.
Sharing the same values, being managed by a scientific system and motivated by incentives, the team of staff has emanated
amazing energy.

Even so, we never slacken in attracting new talents. In addition to taking in people of high caliber already in the industry we
recruit a large number of graduates from famous institutions such as Harvard University, Sydney University and Tsinghua
University, supplying new blood for further growth of all concerned.
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Sino-Ocean Land is a responsible company. Regardless of their areas or positions, employees can truly appreciate the Company’s pledge
of ‘equality, cooperation and mutual benefits’. People enjoy the straightforward and honest personal relationships; every staff member’'s
personality and aspiration are respected. We offer career paths that best suit their personality, enabling them to grow with the Company.
Training camps together with lessons on special skills and communication, on the job guidance, field trips and self-training all proof to be
effective and unique means of learning and improvement. In addition to the basic social insurance, Sino-Ocean Land also provides
commercial insurance to staff. Staff can also protect their own interest by getting involved with management. A human touch is never far

away: greetings are sent to families at festivals and small details such as birthdays are never missed...

We have the capabilities to retain talents. Through a professional and yet people-oriented management style and a performance-based
incentive scheme, we attract many dedicated employees who not only shine in their own positions but also produce great values for the

Company. Through the genuine care we have for our staff we at Sino-Ocean deliver the pledge of being a ‘life-long companion in mutual

growth’.
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Sino-Ocean Land does not assess staff purely on professional expertise but more importantly, on their
passion for their job, their willingness to face the challenges of thinking out of the box, being perceptive to
new ideas, taking on more responsibilities and pursuing new opportunities. Our staff members are not
merely individuals who shine on their own, but a closely bonded team that pulls energy together. We have
always encouraged our staff to take advantage of working with Sino-Ocean to learn and better equipped
themselves and grow with the Company.

Employees at Sino-Ocean Land work with integrity and honor their pledge whether they are with customers,
colleagues or business partners. Highly professional and experienced, they provide the most efficient
service to customers. This is reflected in their planning, in taking the initiative to identify and solve problems,
deploying resources to deliver what customers want in the fastest and best way possible and achieving the
best overall result. It is the employees’ assiduous hard work that has made themselves and the Company
successful.
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Since the beginning, oooooo
Sino-Ocean Land has advocated for social responsibility and public interest.
At a time when grass, mud and roads are still an undistinguishable mess,
Sino-Ocean Land devotes all its energy and thoughts,
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to ensure that the Company is on solid ground boboooooooooono
upon which it strides ahead relentlessly. pooooooooooOoOb0O0O@mbbboooo
The Sino-Ocean Charity Foundation was set up in August 2008 20080 s0MOOOODOOOODOOO

and “old community new green” is a resounding success.

“goo - ooborooooobooboooo
Sino-Ocean’s public service is well established and has won approbation from all quarters.
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We see it our duty to exercise proper management, to be risk-resistant, to
comply with rules and regulations, pay taxes as due and provide job
opportunities where possible. We take care to ensure that our principle of
healthy development is practiced all the way from acquisition of the land,
research and design, to production and operation. We put our emphasis on
green products, keep improving on ‘green construction’, carry out sustainable
development with partners, actively engage in charitable and community work
and government’s infrastructure, and discharge the duty of a social citizen.
Sino-Ocean strives to strike a balance among economic benefit, social
responsibility and environmental protection, maximizing our contribution
towards the harmonious development of mankind, society and the environment.

77178



Corporate Social

Responsibility

oooooooo

010 5 2ch ] RITEUER IR
010 & = ENVGE: = EOY 2 B g S
010 &, Bt Y HEEREINE

O
-
H
E

3

1
Dk
T
]
{
{f}
[T

.... === \J 25 =--E mm E3] .

004 4 LSRRI, Brdts

004 1 Bl R EfREEZE N[ 16

H &z
O JOVE c d E PIroOje
010 D a data center fo e AQ e Ba 0 a
010 b e Beijing Ca enter co oned b e ‘1=
0 gove e Be g L
010 D e pub ental ho 0 Be g warranted b
gove e PO
010 b e large ocila 0 g proje a Be g
Ocean R a
006 Db e a ongsha g d bitio entre
0 oned b e ongsha pa ove e
004 D e Be g Pla 0 DITIO a 0 a g
Be gs a eveme aster pla g
004 dertoo e task of landascaping 162 nhectares of land
e Be g ernationa 0 e Pa
BRiE =
S=NTRIag=
=
= =
= =
aya Droie
DIGO (Be g
Ocea orldvie Dalia
i
PO RY OF R R (Beiiina
Ocea onorea atea angzho



Corporate Social

Responsibility
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SING-DCEAN CHARITY FOUNDATION
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Belong & Beyond

Sino-Ocean Charity Foundation (the Foundation) was set up by Sino-Ocean Land Holdings Limited in August 2008.
Undertaking the Company’s corporate social responsibility (‘CSR”) and believing in ‘changing love to action’, the

Foundation advocates public services in education and environmental protection. This function is well-supported by
staff members as it enhances their own personal values.

The Foundation hopes to strengthen employees’ social values through various charity events, and the Foundation
Voluntary Group formed by employees ensures that the many items of public service will be carried out without
interruption.

The Foundation will continue with its original mission of devoting to public services by engaging the Company, staff,

volunteers and people who care in real actions to serve the public.
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Brandishing the slogan of “old community, new green; small changes, big result; no waste, sustainable; whole society, one mind”, the
program has been advocating using simple but effective means to improve the living conditions in old communities since July 2006.
Promotional activities have been held in more than 600 communities and environmental projects have been set up in 120 communities
and schools, benefitting some 30 million people and raising general awareness for environmental protection. In addition, more than 100
enterprises and NGOs have been encouraged to become part of this open platform.

Meanwhile, under the auspice of the Department of Environmental Protection Education Center, “old community, new green” has spread
to 17 provinces and cities nation-wide, taking roots and bearing fruits.
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Sino-Ocean Land has been giving unwavering support to education in China. The “Hand on Heart”
scheme focuses on providing sustainable support to children from the ethnic minorities in remote
areas by facilitating various sectors in society to sponsor them. This scheme provides long-term
support to both schools and children in need through improving the school conditions, teaching

capabilities, financial support and volunteers’ activities.

Currently the Foundation has launched the scheme in 30 schools in Huailai in Hebei, Yushu in
Qinghai, Wenshan in Yunnan, Qinghe in Xinjiang, and Sichuan, providing a bridge between the

schools, the children and the support network from society.

The “Good Gardener Award” was set up to award teachers and educators who have made
outstanding contributions to teaching, scientific research and education administration from the
educational institutions that the Foundation works with. The Foundation also arranges for specialist

educators to train teachers in impoverished areas to raise their teaching standard.

The “Students-in-action Incentive Scheme” was set up to encourage high school students to get
involved in community work and prepared for their future life in society.




“Sino-Ocean Land has always sought to go green in construction to protect the environment. They advocate the reduction of energy consumption and carbon
emission. They also motivate the general public in the same pursuit — at home, in the community, universities and corporations. They fund the revitalization

of some old communities, achieving big results through small steps, and creating many opportunities for the public to do their part. This is what a
responsible enterprise should do.”

- ZENG Hongying, Environmental Protection Education Center

“Sino-Ocean Land is a long-term strategic partner. Every time we work together on a new project, they always do the final check

on quality, stay firm on professional ethics and discharge their duties in the contract rigorously. While persevering with a
serious and responsible attitude towards their own work, business partners and the general public, they always manage to
solve problems amicably without delay. It is our honor to work with an outstanding enterprise like Sino-Ocean.”

- ZHENG Qilin, Manager, Schneider Electric (China) Investment Co Ltd

“Sino-Ocean Land has always taken its creditworthiness as seriously as its management, corporate culture
and branding. It has been rated grade A tax-paying enterprise by the local tax bureau. It has never
incurred any non-performing loan and always maintained good working relationship with major financial
institutions.”

- www.soufun.com

“Sino-Ocean is at a new starting point in 2011. It has given us many reasons to expect new
developments to unfold. In 2010 one plot came after another: China Life became the major
shareholder; Kee Shing was acquired; COSCO International Holdings Limited withdrew;
and the Nan Fung Group joined. The many strategic moves give us reasons to expect and
believe that Sino-Ocean Land is an evolving and developing company with potential that
cannot be easily assessed.”

- An investor’s perception of Sino-Ocean Land

“Sino-Ocean Land is like a steady but fast-moving vessel — all of us on board are
equal, we can speak our mind, we care for one another and | am very proud to be
a member of the team. The Company has given us many learning opportunities
to help us raise our professionalism and mature quickly. Sino-Ocean will still be

a “reliable companion” in my journey ahead.”

- ZHENG Fang, Brand Manager, Tianjin

“Sino-Ocean Land’s property management is of a high standard protecting S L e
our privacy and allowing many activities in the community. We have our

own schools for the children and my house has both hill and sea views.

The management even gives us tickets for shows!”

- Customer of Ocean Worldview, Dalian
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LOOKING TO THE FUTURE

Sino-Ocean Land,

always in pursuit of long-term and sustainable development
and operates with earnest,

has repeatedly excelled itself in delivering the best products
for the cities.

Building a solid enterprise on trust and

measuring its success with integrity,

we adhere to the pledge of being a life-long companion while
redefining a city’s skyline.

The pursuit of perfection changes all and

allows us to believe in the future.
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It takes more than just persistence to turn a plot of land into a pleasurable
living space. It also takes more than just courage to operate with passion
in a complicated commercial battlefield. Sino-Ocean Land withstands many
hardships to fulfill its dream of building a perfect city.

We use the most sophisticated concept and refined form to create artistic
space and poetic buildings. By nurturing a cultured lifestyle in a new domain
created from various resources and values, we give every inch of space

a story and craft a symbol that truly reflects the spirit of the city.
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